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A MESSAGE FROM OUR CHAIRMAN

There is no question that 2021 has been an extraordinary year for the world and we have all
had to adapt to living our lives very differently. Counteracting uncertainty with flexibility
underscores the philosophy taken by Localise during the pandemic as we engaged more young

people than ever in volunteering activities in the service of others.

The agility of the Localise programmes to adapt to the needs of young people while embracing
technology is particularly noteworthy. We have grown and developed our National Youth
Volunteer Platform and created Micro-Volunteering opportunities that resulted in us supporting
more young people than ever as they made a positive contribution to the communities in which
they live. None of this would be possible without the continued support of our partners in
communities and in schools all over Ireland, and the support of our adult volunteers as we

worked tirelessly to maintain a focus on youth volunteerism throughout Ireland.

In September of last year, we said our final goodbye to Fr. John Wall who founded the
organisation in 1972. His vision for Localise was to create opportunities to awaken the spirit of
volunteerism within young people. As we look forward to a post pandemic Ireland Localise will

continue its quest to make his vision a reality.

Finally, | would like to thank the Board members, Derek and his team for steering the
organisation forward through turbulent times. | can honestly say that | look across with
tremendous pride what we have achieved within Localise, but more importantly for how you
have all helped to re-define our proposition to meet the changing needs of our schools and

communities.
“When The Winds of Change Blow, Some People Build Walls, Others Build Windmills”

| am proud to say, that we in Localise, are very much in the Windmill business.
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A MESSAGE FROM OUR DIRECTOR OF
SERVICES

Our accomplishments in 2021 were nothing short of remarkable. Despite the challenges we
continued to face in the second year of the coronavirus pandemic, our amazing team has
maintained an uninterrupted level of service as we supported 3,335 young people as they

delivered 120 Localise Youth Volunteering Projects.

The National Youth Volunteer Platform was launched by Minister O’Gorman in March, the
platform enabled Localise to continue activities and programmes throughout the pandemic. The
platform has in turn increased our participation levels as community groups, schools and young

people were looking to engage with their communities throughout the pandemic.

We also developed Micro-Volunteering opportunities for young people, this has resulted in
Localise being in a position to support more young people than ever as they volunteered for

more than 50,000 hours. In the context of the pandemic this is quite remarkable.

None of this would have been remotely possible without the support of our community partners,
our adult volunteers and the young who choose to be of service in their community. | am forever
grateful to my incredible team, whose perseverance, vision and agility has left an indelible

imprint on the organisation.

In September of last year, we laid to rest our dear friend and founder Fr. John Wall. His vision
for Localise was to awaken the spirit of volunteerism within young people. His personal mantra,
taken from the Gospel of Luke, was “I am among you as one who serves”, it this fundamental
principle that still guides Localise to this day. He will be sadly missed but his wisdom and

passion for service to others will live on through our work.

As we look to 2022, the year we celebrate our 50th anniversary, we remember fondly our past,

remain true to our core beliefs, as we proudly say that Localise has a bright future indeed.
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ORGANISATIONAL SUMMARY
Vision
Our vision is a world where all young people have the opportunity to volunteer locally and

become pro-active citizens and community leaders.

Mission
To enable young people, through voluntary action, to care in their community and be of
service to others.

Core Values and Beliefs

Localise works to:
« Awaken a culture of service and volunteering in young people
« Promote inclusion and integration through social engagement
» Enable young people to develop their skills and realise their self-worth
« Contribute to the development of a caring compassionate society
« Empower young people to be decision makers, change makers and valued

contributors to society

Operating context

We are very proud of what we achieved in 2021, particularly in the context of the ongoing
COVID-19 pandemic. With our partners in the community and in schools, and the support of
our adult volunteers, we have worked tirelessly to maintain a focus on youth volunteerism
throughout Ireland, maintaining a presence in schools and in the wider community. We have
grown and developed our National Youth Volunteer Platform and created Micro-Volunteering
opportunities that resulted in us supporting more young people than ever as they made a

positive contribution to the communities in which they live.

Programme Delivery
In 2021 Localise delivered 120 Localise Youth Volunteer Projects under the following
initiatives;

e The Localise Community Youth Programme

e The Localise Classroom to Community Programme

e The Localise Volunteering For All Award



We exceeded our projected figure of 2,000 youth volunteers with a participant total of 3,335
young people in 2021. The National Youth Volunteer Platform was a key factor in our
increased youth engagement. Because of their involvement in Localise programmes young

people volunteered for approximately 50,025 hours.

Through innovation and perseverance, Localise was able to provide young people with a
sense of purpose, self-worth, belonging and value as they directly supported those in need.
Localise Youth Volunteers reached out through the lockdowns and provided support and
assistance to the following key areas during 2021:
e Over 900 vulnerable adults experiencing homelessness and those living in isolation
e Over 2,000 senior citizens in care facilities throughout Ireland

e Over 5,000 frontline workers in hospitals and care facilities

What's New?

The National Youth Volunteer Platform was launched by Minister O’Gorman in March 2021.
The platform enabled Localise to continue activities and programmes throughout the
pandemic. The platform has in turn increased our participation levels as community groups,
schools and young people were looking to engage with their communities throughout the

pandemic.

During the Covid-19 lockdowns, we began to develop a blended learning and socially distant
approach to the delivery of our programmes. Community groups and schools were be able to
access an online platform that will have instructional videos and a range of other support
materials and resources that will allow for the implementation of our programmes
autonomously. This enabled Localise staff and adult volunteers to remotely facilitate the
programme in a blended format ensuring young people continued to meet all the same
outcomes and outputs of a traditional Localise programme.

In September we launched a new initiative called Micro-Volunteering, this programme allows
young people to engage in volunteerism remotely. Our first initiative was Caring for the
Carers where we partnered with Nursing Home Ireland, so that give young people across
Ireland had the opportunity to show their appreciation to frontline workers. The closing date
for submissions to this initiative is January 24t 2022.



GOVERNANCE

Governance Structure

Localise works with a Board of Directors. There are 9 members of this Board, including a
Chairperson, Treasurer and Secretary, and 3 subcommittees which are Governance &

Strategic Planning, Child Protection and Finance.

Organisation Organogram

Localise
Youth Volunteer

Particlpams

Board of
Directors
Finance Strategic Planning
Committee Committee

Executive
Director

[ | 1

Youth & Youth & Youth & Office
Education . Community — Integration -
Coordinator Officer Officer Administrator

Localise is a company limited by guarantee not having share capital.

Legal Status

Charitable Status

Localise is a non-profit organisation and is registered as a charity as such, it is regulated by

the Charities Regulator.

Organisational Constitution

As per the legal requirement of a company, the constitution of Localise comprises of a

Memorandum and Articles of Association.



Appointment of Board

The Board of Localise is appointed by registered Localise members, under the directive of the

Not For Profit Company Limited by Guarantee. The rotation of Board members is laid out in

our Memorandum and Articles of Association. A term of office for a Board member is one

year, whereupon members can be re-elected. The positions of Board member or officer of the

Localise Board are entirely voluntary and no Board member or officer receives payment from

the organisation for this work. Upon appointment each Board member the Localise

Governance Handbook and participates in Board training.

Board Members

Directors

Sean Jevens (Chairperson)
Peter Foran (Treasurer)
Aideen Cassidy

Leo Gibson

Mary Wall

Adam Harris

Cora O'Farrell

Aoife Drumgoole

Paul Malone

Finance Sub-Committee ‘

Peter Foran (Treasurer)

Appointed on

3rd December 2020

3rd December 2020

3rd December 2020

12t October 2020

1st September 2020

30t September 2020

12t October 2020

14t October 2020

AGM Date (Stepped down AGM 9t
December 2021)

Description of activities

The Treasurer has the role of guiding the
finance strategy and financial procedures
with the assistance of the Finance and Audit

Subcommittee.

The Finance and Audit Subcommittee has
the responsibility to monitor and review the
accuracy of the financial statements of the

organisation and announcements about the

organisation’s financial performance and




Strategic Planning Sub-Committee

Mary Wall

financial controls and to monitor risk
management systems.

Description of activities

In 2021, a subcommittee of the board was

established with special responsibility for
beginning the process of reviewing the five
year Strategic Plan as it comes to an end in
2022 and developing the next Three Year

Strategic Horizon.

The development of the National Youth
Volunteer Platform and the National Youth
Volunteer Portfolios as key strategic tools
for the implementation of the National Youth

Volunteer Programme.

In 2021, Localise developed a roadmap for
strategic action, “Realising Potential,

Reaching the Parts.”

Governance Standards

Localise is a not for profit company limited by guarantee and a registered charity. Localise is

in full compliance with the rules and regulations in accordance with CHY status and its

obligations to the Companies Registration Office. In 2021 Localise continued on with our

compliance journey with the Charity Regulator working on the 6 key principles as outlined

with the Charity Regulator.

Localise is fully compliant with the Charities Regulator Code as of 29t October, 2021. In

addition to this, Localise is affiliated to both the National Youth Council of Ireland and the

Wheel and operates best practice governance codes and standards as set by both bodies.

We follow all six principles within the Charities Governance Code.




Localise are engaged with Shared Services run by the DCEDIY Compliance Unit with support
by The Wheel and Bradan Accountants. This is for Small to Medium organisations to support

these organisations with CRO Compliance.

In 2021, all our Policies and Procedures were in accordance with Annual Charity Regulator
Requirements reviewed and then subsequently approved at our Board AGM. Our current
GDPR Policy is under review in relation to our increased online programmes and services

and will be due for updating approval by the Board in Q1 of 2022.

Localise has as its foremost priority the welfare and safety of its youth participants. We are
committed to providing a safe environment for young people enabling them through their
volunteer work to care in their community. Localise has a number of procedures in place
designed to safeguard every young member involved in our programmes. Our staff and adult
volunteers endeavour to ensure that children and young people are protected and kept safe

from harm while taking part in any of the Localise Programmes.

Safe practice in our work is essential and Localise have in place the following procedures and

guidelines for good practice, which govern our work:

« Mandatory Garda Vetting and Child Protection Training for all Localise personnel and
adult volunteers.

« Localise Code of Good Youth Work Practice which applies to all Localise personnel
and adult volunteers.

» Localise Health and Safety Policy.

e Localise Volunteer’s Charter.

e Localise Community Group’s Affiliation Policy.

e Localise Virtual Meeting Policy.

Garda Vetting is in place for adults working with young people in a paid and voluntary

capacity in line with the National Vetting Bureau.



KEY OBJECTIVES

Objective 1:

¢ To enable young people through voluntary action to develop their skills, realise their

self-worth and make a positive active contribution to their community

o

We exceeded our projected figure of 2,000 youth volunteers with a participant
total of 3,335 young people. The National Youth Volunteer Platform was a key
factor in our increased youth engagement.

Over 900 vulnerable adults experiencing homelessness and those living in
isolation.

Over 2,000 senior citizens in care facilities throughout Ireland.

Over 5,000 frontline workers in hospitals and care facilities.

Objective 2:

e To launch the National Youth Volunteer eLearning Platform

o

o

The platform was launched by Minister O’'Gorman in March 2021.

The platform enabled Localise to continue activities and programmes
throughout the pandemic.

The platform has in turn increased our participation levels as community groups,
schools and young people were looking to engage with their communities

throughout the pandemic.

Objective 3:

e To create opportunities for individual young people to engage in youth volunteerism

remotely

©)

©)

Created micro-volunteering opportunities through localise.ie

Ouir first initiative was Caring for the Carers where we partnered with Nursing
Home Ireland, so that give young people across Ireland had the opportunity to
show their appreciation to frontline workers.

The closing date for submissions to this initiative is January 24th 2022.



FUTURE PLANS

Vision for the National Youth Volunteering Portfolio

As Ireland’s National Youth Volunteering Agency, working in local communities, in and
through schools, Localise is changing the lens through which volunteering is viewed. We will
achieve this by reimagining how we value and recognise the skills developed through
volunteering, and by presenting the opportunity to young people to develop an accredited

youth volunteering digital portfolios that recognise informal learning.

The National Youth Volunteering Portfolio will be a form of digital learning profile that leads to
an educational passport, where young people build a profile of themselves through the prism
of volunteerism. The platform provides young people with a space and a place to record their
achievements, store their certificates of achievement, have their skills and attributes

endorsed, outline their key learnings, reflect on their experiences and outline a vision for their

future.

Localise envisages that certain courses of study in Further and Higher Education will take into
consideration a profile of non-formal education in the form of volunteering achievements, as
systematically recorded evidences of accomplishments when allocating places for study. This
pathway aims to increase the inclusive dimensions of education because of evidence based
volunteerism which highlights the learners transversal skills and personal attributes. Such a
profile will be captured in the National Youth Volunteering Portfolio, which also holds

significance for the future world of work and successful life outcomes.



COMPANY FINANCES

Audited Accounts

A copy of the 2021 audited accounts can be found on localise.ie on this link

https://virtual.localise.ie/wp-content/uploads/2022/07/Final-Audited-accounts-for-2021.pdf

Income and Expenditure

Localise Youth and Community Service CLG

Income and expenditure account
Financial year ended 31 December 2021

2021 2020

Note € €

Income 5 268,794 235,730

Gross surplus 268,794 235,730

Programme expenses (4,787) (5,510)

Administrative expenses (290,596) (291,221)

Other operating Income 6 15,695 40,207

Operating deficit (10,894) (20,794)

Deficit before taxation (10,894) (20,794)
Tax on deficit 10

Deficit for the financial year (lOP?ll) (20.794)

The notes on pages 12 to 24 form part of these financial statements.
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https://virtual.localise.ie/wp-content/uploads/2022/07/Final-Audited-accounts-for-2021.pdf

AUDITORS REPORT

Independent auditor's repott 10 the members of
Localise Youth and Community Service CLG

Report on the audit of the financial statements

Opinion

We have augied the financial statements ol Localse Youth and Commurity Service CLG lor the financial
year ended 31 Dpcember 2021 which compase the Income and Expencdure Accoun!, statement of income
and retained earnings, balancs sheet and roles 1o the financial statements, including a summary of significant
acceuntling policles set gl @ note 3 Tho besncial reporting frivnewaork that has been applied in thes
preparation 15 Irsh law and FRE 102 The Financia! Reporting S1ardard applcaole in the UK and Republic of
Irefand.

In our opinien the hnancial statements:

s give a true and lair view ol the assetls, Bavililes and finarcial posibon of the company as al 31 Decembe:
2021 ard of its defict tor the financial year then endeq;

+ have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applcanle @
me UK and Repubie of reand. ana

+ have been prepared in accordance with the requirements of the Companies Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditng (lreland} {ISAs (Ireland]} anc
applicable law, Our responsibilities under those standards are ‘urther descrbed i the secton of ow répor,
We are independent of the corrpany in accordance with the ethical requ rements that are relzvant 1o our audit
ol ¢ financial slatemerts i Ireland, ncisding the Ethical Standard issved by the rsh Auditing and
Accounting Supervsery Authonty (JAASAL and we have lultlled owr other ehical responsibilibes In
accoroance win these raquirements. We believe that tre audit evidence we have ootained 15 sufficient ane
appropdiate o provide a basis fer our epinion

Conclusions relating to geing concern

We have nothing 1o repert = respect ol the loliowing matters in relalion 1o which 1SAs (lreland) reguire us 10

rEport 10 you where:

+ e directors” use of the going concern Basis of accounting in the preparation ¢f the Erancial statements
not appropoatsa; or

+ Ine drectors have not disclosed in Ihe financial statements any idertified material uncerainties that may
cast sgnilcant doutt about the company’s abilty 10 contnug 10 adopt 1he gomg concem basis of
accounting for 2 perod of at least iwalve montns from the date when the financial siatements are
authorised for 15506,

Other Information

The directors are responsible for tve other information, The otner mlermatbon comprises the information
incluged in the anrual repon. ather thar the francal statements and our auditor's report therecn, Our cpinion
on (he financal stalements does not cover the other information and, exceot o [4e extont otherwise expicilly
stated in aur repon, we da nat express any form of assurance conclusion thesson

In connection with cur 2udit of the financial slatements. cur esponsibility is 10 reac the other information and,
o deing 50, corsider whelher the otrer informabon is maleasally meonsstent with the inancial statements or
our knowledge cotained in the audit or otherwise appears to be marerially missiated. H we Wentify such
materal megnsistencies of apparent maleral misstalements. we are required 10 geterminge whether there & a
matera missiatement in the financal statements or a material misstatemeant of the other informaton. If,
based oo tho wosk we have pedermed, we conclude (B2l there is a malerial msslatement ¢! 1S other
nfarmation, we ars réquired to report that ‘act,

We rave nothirg to ~eport o this ragard,
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Independent auditor's report to the members of
Localise Youth and Community Service CLG (continued}

Opinions on other matters prescribed by the Companies Act 2014

Aased solely on the woek undertaken in the course of the cudit, we repon that,

+ in our opinion, the informatior given in he dreclors’ report is conssstent with the linancial statements: ang
« In our ppiman, te airectors’ report nas been preparad i accordance wih appicable =gal requirements.

We have ootained all the information and explanations which we consider necessary lor the purposes of our
audit,

In cur opnien Ihe accounling recorgs ¢f the company wete suthicent 1o permit the fingncal statements to be
raadily and properly aud tec, and financial statements are in agreement with the accounling records.

Matters on which we are required to report by exception

Based on the knawledge and usdersianding ¢f the company and s environment obtained In the course ar the
audit, we have not icentifiec material misstatements in the crectors' report.

The Compares Act 2004 requires us to report to you 4 in our cpinion. the disclosures of dreclers'
remunerafion and transactions required by sections 305 10 312 af the Act are not made. We have nathing in
raport in this regard.

Respective responsibilities

Responsibillties of directors for the financial sistements

As expianed more 'ully in the creclors' respensitidles: statement, the directors arz responsibiz for the
preparztion of the financizl statements anad for baing sansfiad that they give a true and fair viaw and lor such
mtarnal control as the directors determine is necessacy (o enable 1o oreparaton of finarcial stalements that
are tree from matenal mastatemant, whather due 1o fraud or error.

In preparng rhe financial statements, the directors zre responsitle for assessing the company's ability to
continue as a gomg concern, disclesirg, 2 applicable. mattess relaled 10 Qoing concem and using the going
cencam basis of accounting unless the managemeant either intends to liguidate the compary or 1o cease
operations. or have no raalistic alternative but te do so.

Auditor's responsibilities for the audit of the financial statements

Our pbjectives are to oblain rezsongble assurance aboul whether the fnancial statements as a whole are free
from matenal msstatement whelher due 1o fraud or errcr, 259 10 issue an audilor s report thal inchudes owr
opiniae, Aeasonable assurance Is 2 nigh level of 2ssurance, but 3 nat & guarantes that an aug’s conducied in
accordance with 1SAs [Ireland) will atways detect a material misstatement when | oxsts, Missialements can
arise ram fraud o eron and are consiaered matanal (1, individually o i0 the aggregate, they coud reasonanly
be expected to irfluence the economic gecisions of users taken on the basis of these nancial statemonts,
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Independent auditor's report ta the members of
Localise Youth and Community Service CLG (continued)

As part of an audit in accordance with I1SAs (Ireland), we exercse professional judogment and maintain
professional sceplicism througnout the audit, We also

Identify ard assess the rsks of material mizstatement of the financia’ statemearts, whether due to fraud or
error, desgn and perform audl! procedures responsve o those risks, and cbiain avdil evidence that is
sufficiert and zppropriale o provide a basis tor our cpinion. The nsk of nol detectng a malerial
misstatemaenl rosulting from fraud is figher than for one resaling from error, as fraud may invoive collusion
forgery, menticnal amissionsg, misrepresentations, ar the avernde of intemal control.

Obtair an understanding o mtemal conlrol relevant ta the audit i crdern 10 design auad procedures that ars
appropriate o the circumstances, out nol lor ke purpose of expressing an opinion on the effecliveness of
Ine intermnal control

Evaluate the approprateness of acceunting policies used and (he reasonableness of acceunting estimazes
ana related gisclosures made by 1he aractors.

Concluoe on the appropcateness of the directors’ use of the going concern basis of accounting and, based
on the audis svdence abtamed, wnetner & matenal uncertainty exists related 10 events or cendihens that
may casl s gnificant doubs on the company's ability 1o continue a5 & going concern. If we conclude that 3
materal uncedainly exists, wn ae reguired 1o draw attention o ogr audilor's report o the relaled
disclsures n the financial stazemenis or. if such disclosures are inadequate. o modify our opinion. Our
conclusions are based on the audd! evidence oblzained up 10 the date ol our audtor s report. However,
tuture 2vents or condibons may cause the company 10 Cease 16 conhnue as & goIng concarn,

Evaluate the cverall presentabon, struciure and content of the tinancial stawemems, inciuding the
disclosures, and whether the Inancial staterments represanl the uncerlying transactions and events in a
mannar that achieves fair presentation.

We communicate with these charged with govarnance regarding, among otner matters, the planred scope
and timing of the audt and sigallicant zudit findings. including any significant deficencies in internal contral
that we identify duning our awdit.

The purpose of our audit work and to whom we owe our responsibilities

Our report 18 maae solely 16 the company s members, as a body, I accordance wilb section 391 of the
Companies Act 2014, Our audit work has been underiaken so that we might state to the company s membars
those matters we are required 10 s1ate o them in an auditos's repart anc 1es no other durpose. To the fullest
axtent permitted by law, we do not accept or assume responsllity to anyone other than the company ard the
company's members, as & body for aur audd work, for this report, or 1¢r the opinions we have formed,

I% F!ega:

For and or benall of

Regan & Co

Chartered Accountant & Statutory Audd Firm
7 Briagecourt Office Park

Walkmstiown Avenue

Dublin 12

D12 WE5S7

26 May 2022
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Tacaionn na nithe seo a leanas lenar gcuid oibre:
Our work is supported by:

An Roinn Leanai, Comhionannais,
Michumais, Linphairtiochta agus Oige
Department of Children, Equality,
Disability, Integration and Youth
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